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ATLASTM 
Adaptive Trust and Leadership Alignment System  

The accelerating pace of environmental change and the profound transformations of 

Industry 5.0 challenge organizations to be both more flexible and high performing than 

ever before. The ATLASTM model, grounded explicitly in the empirical and conceptual work 

of Culture Essentials for Industry 5.0 (Saksena & Jha, 2022), offers a research-validated 

framework organizations can adopt to sustain success amid complexity, technological 

disruption, and evolving workforce dynamics. 

Model Description 
ATLASTM represents a collective organizational capacity that continuously realigns values, 

behaviors, and routines to respond adeptly to shifting external demands - such as digital 

acceleration, global connectivity, and new workforce modalities, without sacrificing 

operational excellence or innovation. The model uniquely integrates four interdependent 

elements: strategic orientation, human agency and structure, learning routines, and a 

climate of trust and psychological safety. These convergent elements together create the 

cultural infrastructure that supports resilience, agility, and sustained high performance in 

Industry 5.0 settings. 

The distinguishing hallmark of this model lies in its inductive foundation drawn from 

research conducted within a global STEM analytics leader’s Indian division, as detailed in 

Saksena & Jha (2022). This research exposes nuanced culture essentials—such as the 

criticality of psychological safety in distributed teams and the need for cognitively diverse 

networked structures—that extend and contextualize existing adaptive culture theory 

specifically for Industry 5.0 challenges. 

  

STRATEGIC ORIENTATION AND RESPONSIVENESS 

HUMAN AGENCY AND NETWORKS 

LEARNING, SENSE MAKING AND INNOVATION 

TRUST AND PSYCHOLOGICAL SAFETY 
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Key Elements and Their Unique Features 

1. Strategic Orientation and External Responsiveness 

The research reveals that an adaptive culture in Industry 5.0 actively senses market 

fluctuations, technological shifts, and stakeholder needs, embedding this intelligence 

into a dynamic strategy co-owned by leaders and employees. Organizations excel by 

avoiding rigid goal fixation, opting for cyclical and iterative strategy sessions (“strategy 

in action” town halls) that link global mandates to local realities. This deliberate 

integration of strategy and culture accelerates aligning learning and customer-centric 

behaviors with organizational purpose, enabling rapid recalibration of priorities. 

 

2. Human Agency, Structure, and Networks 

The model highlights the criticality of empowering employees as decision-makers 

closest to the customer or process. Reflecting findings from the paper, flexible, 

networked organizational forms - such as cross-functional mission teams and 

communities of practice - support rapid problem solving and innovation. Leadership 

practices that model adaptability, shared accountability, and boundary spanning 

facilitate alignment amid complexity. This human-centered, distributed decision-

making architecture contrasts with legacy hierarchical modes and fosters robust 

employee engagement and responsiveness. 

 

3. Learning, Sense-Making, and Innovation Routines 

A cornerstone of the model is continuous organizational learning achieved through 

structured routines—frequent retrospectives, quick after-action reviews, and iterative 

feedback loops—described richly in the research. These routines enable collective 

sense-making and turn emergent data and stories into actionable insights, supporting 

ongoing innovation and course correction. The paper’s research methods reveal that 

embedding experimental mindsets, with protected test budgets and transparent 

sharing of both successes and failures, cultivates a culture of adaptive expertise 

critical for Industry 5.0’s rapidly evolving demands. 
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4. Trust, Psychological Safety, and Supportive Climate 

The empirical findings strongly emphasize trust and psychological safety as 

fundamental culture essentials for high performance in increasingly virtual, diverse, 

and dispersed work environments. Open communication norms, meeting rituals that 

ensure all voices are heard (“voice rounds”), and transparent sharing of decisions 

motivate employee involvement and risk-taking without fear of blame. This emotional 

infrastructure supports deeper collaboration and resilience, differentiating Industry 5.0 

adaptive cultures from those grounded more narrowly in efficiency or control. 

Examples of Organizational Practices Anchored to Research 
Strategy town halls and short-cycle reviews: Leaders share customer and ecosystem 

signals linked to strategy shifts weekly or quarterly, reflecting the paper’s call for bridging 

global and local decision-making cultures. 

Cross-functional mission teams: Short-lived squads with clear outcomes and rotated 

members embody the emergent networked structures identified as drivers of flexibility and 

innovation. 

Learning huddles and experiment logs: Weekly team discussions on recent 

experiments and learnings document continuous improvement, operationalizing the 

inductive culture framework shown in the research. 

Meeting “voice rounds” and transparent decision-sharing: Rituals that encourage 

early participation and visible rationales for decisions build psychological safety and align 

with the culture essentials detailed by Saksena & Jha. 

Summary 

By explicitly integrating the unique empirical findings and inductive culture framework from 

Culture Essentials for Industry 5.0, this ATLASTM model offers organizations a tailored, 

research-grounded blueprint for high-performance culture that is ideally suited to the 

complex and fast-changing demands of Industry 5.0. It transcends generic adaptive 

culture models by reflecting richly detailed practices and culture essentials grounded in 

the lived realities of digital-first, distributed, and lean organizational environments. This 

makes it both a scientifically robust and practically actionable model for contemporary 

leadership and organizational development. 
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